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Leading SAFe 6.0

Gain agile leadership skills, innovative
strategies, and recognized expertise to
accelerate your company’s
transformation!

guide your teams towards greater
efficiency, alignment, and large-scale
success!

Join our SPC coaches and learn how to‘

SAFe’

SCALED AGILE
PARTNER

Contact us : Official website :
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General Information Agile&ou

‘ Who Is This Training For?

Leading SAFe is primarily aimed at professionals working in large-scale agile
environments or companies looking to adopt the SAFe (Scaled Agile
Framework).

The target audience typically includes: Directors, Managers, Product
Managers, Product Owners, Business Owners, Scrum Masters, Agile Coaches,
Developers, and Technical Team Members, as well as Change Agents.

' PREQUISITES

No technical prerequisites are required to attend the SAFe: Leading SAFe training, but it is
recommended to have:

Prior experience with agile methodologies (Scrum, Kanban, etc.)

A basic understanding of product development or project management
concepts.

For the English exam, a good command of English is recommended.

‘ Schedule and Teaching Methods

Schedule:
e Training from 09:00 AM to 5:30 PM over 2 days.
e A15-minute break in the morning and afternoon.
e Al-hour lunch break.
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Structure :

~
100% Remote Training with an open camera policy. ) e
Certificate of completion provided at the end of the training. Agile&ou
Maximum of 20 participants per session.

Registration: Open year-round, with spots allocated based on
availability.

Access Time: Training access is guaranteed within 7 days of
registration.

Certification: You have 30 days to complete the certification after
the training ends.

Our remote training is accessible to People with Reduced Mobility
and those with Disabilities.

Contact us for details on the next available sessions.

Teaching Methodes:

Theoretical Presentations: Interactive sessions introducing the key
concepts of the SAFe framework.

Case Studies: Analysis of real-world scenarios to illustrate the
practical application of SAFe principles.

Group Work: Collaborative exercises and simulations to reinforce
hands-on learning.

Q&A Sessions: Interactive exchanges with the trainer to address
questions and clarify concepts.

Access to Documentation: Online resources, practical guides, and
access to the SAFe community to deepen learning after the training.

The cost of the SAFe: Leading SAFe training is 990 $ (excl. VAT) per participant. This

P

rice includes:

e Access to training sessions.

e Educational materials and official SAFe documentation.

e Registration for the SAFe Agilist certification exam.

e Post-training support and membership in the SAFe community for one year.
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Program Overview Agiledou

Chapter 1: Thriving in the Digital Age with Business

Agility

Thriving in the Digital Age

SAFe as the Operating System for Business Agility

The 7 Core Competencies of Business Agility

e Chapter 2: Becoming a Lean-Agile Leader

Adopt a Lean-Agile Mindset

Apply Lean and Agile at Scale with SAFe Principles

e Chapter 3: Establishing Teams and Technical Agility

Build Cross-Functional Agile Teams
Integrate Quality

Organize Agile Release Trains (ART) Around the Value Stream

9 Chapter 4: Building Solutions with Agile Product Delivery

Focus on Customer-Centric Products with Design Thinking

Prioritize the Program Backlog
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Participate in Pl Planning @

Increase Cadence, Deliver on Demand (Release on Demand) Agile&/ou

Build a Continuous Delivery Pipeline with DevOps

6 Chapter 5: Managing a Lean Portfolio

Define a SAFe Portfolio

Connect the Portfolio to Business Strategy

Maintain Portfolio Vision

Establish Portfolio Flow

Value Stream Funding

@ Chapter 6: Leading Change

Lead by Example

Steps to Drive Change

0 Chapter 7: Preparing for Certification (Online After Training)

Mock Exam with Group Review
The exam is taken online (Within a maximum of one month), available in
French or English.

After the training, participants receive a link to the Scaled Agile Academy
site, where they can take the exam.
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The exam is a 90-minute muiltiple-choice test with 45 questions. @

A minimum score of 80% is required to pass the exam. Agile&ou

Throughout the training, the
instructor evaluates participants’
progress through quizzes,
simulations, and practical
exercises.

Participants take a pre- and post-
training assessment to validate
their acquired skills.

)

‘ Training Objectives

Mastering Lean-Agile principles

Ability to plan and execute Pl (Program
Increments)

Risk and dependency management
between teams

Team alignment around a common product
vision

Organizational change management skills
Ability to optimize workflow at scale
Cross-team and multi-level coordination
Data-driven decision making

Ability to manage innovation while ensuring
stability
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