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Take Charge of Product Prioritization as
a SAFe Product Owner and Maximize
Delivered Value with Every Increment

Join our certified trainers and learn how

to efficiently manage backlogs, align ‘ ’
SAFe’
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stakeholders, and ensure your team
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develops what matters most for the
business and customers!
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‘ Who Is This Training For?

The SAFe: Product Owner [ Product Manager (POPM) training is designed for
professionals responsible for defining product needs, managing backlogs, and
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delivering value within large-scale agile environments. It is ideal for:

Product Owners seeking to optimize backlog management within a SAFe framework.
Product Managers responsible for defining the product vision and coordinating
cross-team efforts.

Business Analysts and other value chain members involved in product delivery.
Scrum Masters or Agile Coaches wanting to understand the role of Product
Owners/Managers.

Agile transformation leaders seeking to better understand product dynamics in
SAFe.

‘ Prerequisite

No specific prior experience is required, but it is recommmended to have:
e A basic understanding of Scrum concepts.
e Experience working in agile teams.
e Experience in leadership or facilitation roles is a plus.

‘ Schedule and Teaching Methods

Schedule:
e Training from 09:00 AM to 5:30 PM over 2 days.
e A15-minute break in the morning and afternoon.
e Al-hour lunch break.
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Structure: @

e 100% remote training with an open camera policy. )

e Certificate of completion provided at the end of the training. Agile&ou

e Maximum of 20 participants per session.

e Registration: Open year-round, with spots allocated based on
availability.

e Access Time: Training access is guaranteed within 7 days of
registration.

e Certification: You have 30 days to complete the certification after
the training ends.

e Our remote training is accessible to people with reduced mobility
and those with disabilities.

Teaching Methods:

e Theoretical Presentations: Interactive sessions introducing the key
concepts of the SAFe framework.

e Case Studies: Real-world scenario analysis to illustrate the practical
application of SAFe principles.

e Group Work: Collaborative exercises and simulations to reinforce
hands-on learning.

e Q&A Sessions: Interactive exchanges with the trainer to answer
questions and clarify concepts.

e Access to Documentation: Online resources, practical guides, and
access to the SAFe community for continued learning after the
training.

The cost of the SAFe PO/PM training is $ (excl. VAT) per participant. This price
includes:

e Access to training sessions.

e Educational materials and official SAFe documentation.

e Registration for the SAFe PO/PM certification exam.

e Post-training support and one-year membership in the SAFe community.



: @
Programme de la formation J¥wss

Chapter 1: Product Owner / Product Manager in a SAFe
Enterprise

Introduction

SAFe for Lean Enterprises

Responsibilities of the Product Owner [ Product Manager

Decision-making in a Lean-Agile mindset

Value streams

9 Chapter 2: Preparing for Pl Planning

The Program Increment (PI)
Vision

Forecasting work with roadmayps

Creating valuable features

Managing the Program Backlog and Kanban

e Chapter 3: Conducting Pl Planning

Communicating the vision
Defining Pl objectives

Managing dependencies
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Managing risks @

= )
0 Chapter 4: Executing Iterations Agile&ou

Creating user stories
Planning iterations

Managing flow with the Kanban team

Continuously refining the backlog
Participating in iteration reviews
Participating in retrospectives

Supporting DevOps and Release on Demand

6 Chapter 5: Executing the PI

Participating in PO Sync

Participating in System Demos
Innovating throughout the PI

Inspecting and adapting

Chapter 6: Preparing for the "SAFe® PO/PM" Certification Exam (Post-
Training)

Mock exam with group review.

The exam is taken online (within a maximum of one month) in French or English.
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Exam tips and an instructional video on how the exam works. @

After the training, participants receive a link to the Scaled Agile Academy

website to take the exam.

The exam consists of a 90-minute multiple-choice test with 45 questions.

Agile&/ou

A minimum score of 73% is required to pass the exam. %

During the training, the trainer
evaluates participants’ progress
through quizzes, simulations, and

practical exercises.

Participants complete a skills
assessment before and after the
training to validate their acquired

competencies.
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‘ Training Objectives

Understand the roles of Product Owner and
Product Manager in SAFe.

Prioritize and manage backlogs effectively.
Create and maintain a clear product vision.
Facilitate Program Increment (PI) Planning
and execution.

Collaborate with teams and stakeholders.
Measure product performance and optimize
value delivery.

Use SAFe tools to optimize product
management.

Prepare for the SAFe® Product
Owner/Product Manager certification exam.



